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Trustees’ Report

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year to 31 August 2021, The annual report serves the purposes of both a trustees’ report, and a directors’

report under company {aw.

The frust currently operates an academy for pupils of different abilities between the ages of 4 to 11 years, serving &
eatchment area In Swindon, with the emphasis on maintaining the Academy's Catholicity. It has a pupil capacity of 452
and had a roll of 400 in the school census on 7th October 2021.

Structure Governance and Management

Constitution ‘
The Academy is a company limited by guarantee and an exempt charity. "The Charitahle Companies Memorandum and

Articles of Associafion are the primary governing documents of the Academy.

The Trusiees act as Trustees for the charitable activities of Holy Rood Catholic Primary Scheol and are also the Directors
of the charitable company for the purposss of company faw. The charitable campany operates as Holy Rood Catholic
Primary School.

Details of the trustees who served durlng the yesr, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 3.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charsifable company in the event of
it being wound up while they are & meimber, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liablliies contracted before they ceased to be & member.

Trustees’ Indemnities
In accordance with the Companies Act 2006 it is confirmed that the Academy insurance cover includes Trustees’ indemnity.

Method of Recruitment and Appointment or Election of Trustees

The Diocesan Bishop, following any recommendation from the Diocesan Education Trustees, may appoint the ning
Foundation Trustass, three of whorn at least shall be eligible for election or appointment as Parent Trustees. The board
of trustaes may appoint three Staff Trustees through such process as they may determine, provided that the total number
of Trustees (Including the Head Teacher) who are employses of the Academy Trust does not sxceed one third of the total
number of Trustees. Three Parent Trustees are elected In accordance with the Depariment for Education guldance. The
board of frustees can also appoint one additional governor as permitied under number 58 of its Articles of Assoclation The
total number of Trustees is therefore sixteen, ‘

Policies and Procedures Adopted for the Induction and Training of Trustees

The fraining and induction provided for new Trustees will depend on their existing experlence and is relalive {o the needs
of the individual governor, covering educational, legal and financial matters. The Academy subscribes to Swindon Barough
Goungil Governor Support which provides a full programme of kralning for the board of frustees, Clifton Catholic Dincese
also provide training and support for all new and existing trustees. All new Trustees will be given a tour of the Academy
and the chance to meet with staff and pupils. All Trustees are provided with coples of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to underiake thelr rols as Trustees. All members of the
hoard of trusteas are DBS checked every three years and each governor is required to have read the “Keeping Children
Safe in Education - Part One” document. The hoard of trustees have all recelved access to Governer Hub and school e-
maif accounts to comply with General Data Protection Regutations (GDPR) May 2018,

Organisational Structure
The Acaderny has a structure which consists of the Trustees, senior leadership team and senior management team, The
leadership Is committed to professional development and succession planning for the benefit of the Cathclic community.
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Arrangements for setting pay and remuneration of key management personnel
The key management parsonhel of the Academy Trust for the year ending 318 August 2021 comprises of the Trustees
and the senior leadership team as listed on page 3. The senicr management team incraased during the academic year.

There is a pay policy which complies with the School Teachers’ Pay and Conditions Document (STPCD) for 1 Seplember
2020 to 31 August 2021 and applies to all teaching staff employed at Holy Rood Catholic Primary School Academy.

For all nor-teaching staff, the Academy has agreed to follow the pay structure of the L.ocal Authority (Swindon Borough
Council) and Implement all pay recommendation agreed by the relevant unions.

The Trustess {excluding staf) do not receive any pay/remuneration for carrying out their roles.

Related Partles and other Connected Charities and Qrganisatiohs

There are nc related parties which either control or signiicantly influence the decisions and operations of the Academy.
The Academy has worked with Clifton Diocese in accordance with Canon Law and the teachings of the Roman Catholic
Ghurch. There is 2 formal collaborative working agreement in place with the other Cathalic schools within the cluster (the
Samuei Partnership) and the focus for the academic year was as follows:

Supporting the ather schools through the pandemie.

The sharing of resources and policles. .

The Academy RE teams met to discuss the planning and the changes in the Section 48 inspection process.

The Acadamy continued to work closely with jocal schools outside of the partnership to ensure they were cutward facing
when tackilng areas from the School Development Plan. This included working with three other local Primary Schocls to
create a skills, knowledge and progression map for all of the foundation subjacts to be able to glve our chiidren a high
quallty broad and bafanced curriculum.

School meals are continuing to be provided by Pabulum with meals for both sshooi sites being prepared at the Upham
Road sita.




Trustees’ Report {continued})
Objectives and Activities

Objects and Alms .

The Academy Trust’s objectives are specifically restricted to the following: to advance for the public benefit education in
the United Kingdom, in particular but without prejudice to the generality of the foregoing by gstablishing, maintaining,
carrying on, managing and developing a Catholic school designated as such which shall offer a broad and balanced
curriculum and shall be conducted in accordance with the principles, practices and tenets of the Catholic Church and al
Catholic canon law applying thereto including any trust deed governing the use of land used by the Academy both generally
and in particuiar in relation to arranging for religious education and daly acts of worship and having regard fo any advice
and following directives issuad by the Diocesan Bishop.

Leadership

To develop an efficlent, effective and resllient Leadership and Management structure, where all leaders have a sound
knowledge of the school and are confident In their roles. They will have an accurate and tigorous self-evaluation which
drives continuous improvement. _

To work collaboratively with other schools to ensure best practice and demonsirate an ability to iead and support others
across all areas of the currloufum, with a willingness to embrace new ideas and strategies.

Qutcomes for Pupils and Learners

Aftalnment and progress In all subjects exceeds national averages for all pupils and Is at least inline for all vulnerable

groups.
The school delivers a rich, inspiring curriculum for all pupils, where knowledge, skills and vocabulary are developed year

on year.
Teaching and Learning

To ensure that teaching s maintained as always "good® or better, with & focus on confinuous improvemant, leading to a
year on year increass in “outstanding” teaching.

To provide children with creative and ressarch-based leaming experisnces, ensuring that leaming is intrigulng and exciting,
whilst maximising achievement.

Robust and rigorous assessment systams make effective use of data to ensure that all children are always challenged.

Three year aim: The school will be graded at least ‘Good.’
Environment and Finance

To manage a balanced budget through income generation and maximising value for money in all school spending.

To maintaln and develop a safe, physical and uplifting environment that is ready in all respecis for outstanding teaching
and leaming for all pupils and staff

To maximise space and create opportunity for learning, play and creativity

Community Cohesion

Encourage active participation and effective engagement with parents, parlshes and the local community to improve the
sducational experience of pupils and develop well-rounded and civic-minded members of society.

Pramote aur unigue, successful school, ensuring that it is the “school of choice” for families and that wa continue to have
maximum numbers of children on roll.

To continue to suppott parents to undersiand the cumiculum and how their children learn, resulting in effective
encouragement at home.
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Trustees’ Report {continued)
Culture and Ethos

To sustain the outstanding Catholic ethos of the school, and iive the school vision: '‘Belong, Learn, Achieve.

To create an enviranment where each child feels valued and abie to make a positive confribution both to the school and
the wider cormmunity, through living the Gospel and British Vallies,

To create an aspiraticnal culture in which 2l members of the school community commit to life-long learning, instilling a
sense of love, respect and resllience and that is free from bullying and harassment,

Schoogl Vision

Belong
At Holy Rood Catholic Primary School we alm to provide a nurturing and inclusive anvironment enthused by the Spirit of
Christ to enable everyone to make a positive contribution, both to the school and the wider community. We will show love,
compassiot: and regpect for others.
A sanse of unity will be created by forming relationships that are hased on trust, loyalty, forgiveness and acceptance; we
will endeavour to act justly and be peacemakers as Chilst’s discipies, inspired by the Gospel values.
We will encourage a sense of responsibility and help children learn to appreciate God's world around them through
reflaction, mission, prayer, heallng and peace.

Learn
Wae resolve fo develop a sense of awe and wonder at God's creation for aur children - whera creativily flourishes and
everyone Is Inspired ta learn, demonstrating a curiosity about the world around them,
We will strive to ensurs that all of our learnets are able o face new challenges with confidence, in & Christian learning
anvironment where Inforimad rlsk taking and a resilient aitituds are walcomed, encouraged and achieved.
our positive and enthusiastic approach to teaching and iearning will motivate every perscn. Each will know that they are
uniquely loved by God. We will continue to enjoy our fearning and reflect on our efforts and achievernents, inspiring us fo
always try our best,

Achieve
The children will be determined in their dally challenges, gaining confidence In their own ability, imagining what they could
achieve with continued effort and commitment and working to fuifil the exclusive plan God has for each of them.
By fully engaging in all aspects of school, children will have had the opportunity fo ge on to become ambitious and
campetent individuals, always striving to achiave their full potential and positively participating in God's world.

Strategies and Activities: -
The Academy's main sirategy is encompassed in its school vision which Is detailed in the "Objects and Activities” section.

Safeguarding children is enshrined in alf school policies and praclise. We believe in creating and malntaining a healthy, safe
and enjoyable leaming environment for all children to allow them to achieve and make a positive contribution.

The school is also committed to providing:

a broad and balanced curriculum

teaching and learning opportunities that aspire to high achievement for all the children

fraining opportunities for all staff

a varied programme of sporting and after school activities

a commitment to the Cathotic education, including fundraising activities In support of charitable organisations
weakly Mass for children and staif

whole school assemblies and class Collective Worship

effective split site working with a clear shared ethos and expectation




Trusiees’ Report (contihued)

affactive collaborative working partnsrship with the Catholic cluster schools and continuing to enhance links with other
- primary schocls within the area

high quality learning resources, inciuding IT subscriptions to support the children with their learning in varicus ways

effective programmes in place to ensure all children “catch up” with the learning they have missed due fo the ongoing

Covid-19 pandetnic.

Public Benefit:
The Trustees have paid due regard to the Charity Commission guidance on public benefit in deciding whal actlvities the

charity should undertake. The Trustees consider that they have acted in the public benefit The Academy reached out fo
the community by supporting CAFOD, Mission Together, the local Foodbank and Young Minds charities. Work sxperiehce
placements have been provided for students frem local schoaols and colleges.

There has been llalson with the Holy Rood Parish for parish evenis such as the children's liturgy and First Communion
programme. The school has accommodated parlsh events in the school hall. The Parents and Teachers Assoclation have
supperied the school by promating fund raising and soclal events outside of the normal schoot pattern. The Academy
hiras out the schoal buildings to local groups for the henefit of the local community.

Strategic Repott

Achievements and Perfermance:
The Academy continues to be committed to observing the importance of performance indicators to ensure that it strives

far both educationa! and financial excellence.

Since the last inspection, we have had to work through the many challenges of facing a national pandemic and remote
education as 2 result of two national lockdowns. These were unprecedented times for the academy, however it ramained
a top priority that It offered the children a quality education that could be accaessed by everyona, either in school or at home.
The academy taught the same curriculun remotely as it would have done In schocl wherever possible and appropriate,
using live online sassions as detalled In the table below,

EYFS ‘ Three live lessons a day, including daily phonics end maths, each lasting
between 30-45 mins

Kay Stage 1 Al lzast 3 hours a day, split between three live sessions

Key Stage 2 At least 4 hours a day, split botween three live sessions

Vulnerable children remained a high priority and were all offered a place in the school setiing and encouraged to accept.
Howaver, not all families felt comfortable with bringing thefr children inte school during the pandemic and so they were
contacted weekiy by the Pastoral Lead or SENDCO for weifare checks and additional support offered.

To ensure an equal curriculum offer for alf learners, the academy conducted an electronic device survey and then loaned
out our schoo! laptops and iPad to famifles in need, with Pupil Premium families being a priority. Attendance was also
monttored extremely closely, with reglsters being taken for each of the three live sessions every day, which were recarded
on an internal register and showed that the overall atiendance for the lockdown period was 98.20%.

When the children fo raturned to school, hefore and after school tuition was put in place for maths and reading to suppart
these childien with narrowing the gap in their attainment. Teachers alsa carefully plannad for lost leaming to ensure that
any key learning gaps could be addressed effectively and within a timely manner.

The curriculum continued to be developed throughout the academic year with curriculum palicies being updated to ensure
they were consistent with each other and based around the three iiis of Intent, Implementation and Impact. These policles
@ach cantain a vision statement which is based on the school's curriculum statement,




Trustees’ Report (continued)

A ‘Curriculum Crew' was developed by the Senior Leadership Team (SLT) and Senior Management Team (SMT) and a
professional artist created the characters. The curriculum crew each represent an enquiry foundation subject of Art, D&T,
History or Geography and represent the skills and knowledge the children will be learning with their lessons. This led fo
further discussion with SLT and SMT about how this couid then feed into a curricutum passport, so that the children had
some fasdback as to how well they were doing with each subject throughout the year. Discussion was then had about how
this coutd work afongside the Holy Rood 42 passporl of experiences, having 6 activities that the childrer: will complete in
each year group, to broaden their life experiences and bulld on year on year. SLT had frequent meetings with the
Foundation Stage Lead and then facilitated a staff twilight to involve all staff in the creation of the Haly Rood 42 exparisnces,
so that it was something that averyone in the school felt part of. These passports will be Jaunched officiaily in the Autumn
Term 2021,

The Academy continued to provide a breekfast club which alt children can attend from 7.30am each day enabling working
familles to have more flexibility with childcare arrangements as wel! as providing the children with an exgclting array of
activities, a chance to socialise with their peers before scheol as well as providing them with a nutritious and varied

breakfast.

The Academy continued to work closely with its schoal improvement partner throughout the academic year and aiso
continued working with an external consultant in Maths. We also continued our working refationship with a consuitant from
the English Hub, to support with the devslopment of early reading and phonics, and with a safeguarding consultant who
carried out a Quality Assurance Visit to ensure we were compiiant with our siatutory policies and that safeguarding is at
the forefront of sverything we do as a school.

Covld-10 Virus
The Academy closed due to lockdown on 8" January 2021 uril 8% March 2021. During the lockdown period, the school
remained open to vulnerable and key worker children. The Academy had up to thirty-five key worker children per day
attending school during this time.

The Teachers worked incredibly hard to shsure alt children had access to the online learning provislon whilst the schoal
was closed and teachers made regular contact with all the children In their class (please see abova),

The Acaderny supported the children and families during tockdown and had a robust risk assessment in place to kaep
children and staff as safe as possible, The Academy participated in the national free meals voucher scheme with over

forty famifies benefiting from this government scheme.

Regular staff meetings were held during lockdown via Zoom to ehsure there was constant contact and communication with
all stalf. The staff continued to be offered support of an external counsellor during this difficuit period.

At the and of the 2020-21, there was no end of year data available for Early Years Foundation 5tage, key stage one or key
stage two children as these were cancellsd due te the Covid-12 pandemic.

Key Performance Indicators:
Educational indicators weuld usually Include analysis of resulis from the Early Years Foundation Stage Profile, Year One

Phonics Testing, End of Key Stage One Tesls and End of Key Stage Two Tests. In school assessments are carrled out
three times a year using revised assessment spreadsheets which support the end of Key Stage expectations. The
Academy's assessment tracker system ensures that the school can identify progress of all children from their key stage
related starfing points, as well as identifying vulnerable groups and Individuals, allowing the school to narrow any
educational gaps.

The Academy is monitored through the completion and submission fo the Education and Skills Funding Agency of the
Academies Budget Forecast return,

After making appropriate enquiries, the board of trustees has a high expectation that the Academy has adequate resources

to centinue in operational existence for the foreseeable future. For this reason, it continues to adopt the geing concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found
in the Accounting Policies note of the financial statements.




Trustees’ Report (continued)

Financial Review:

The principal source of funding is from the Department for Education, via the Education and Skilis Funding Agency. This
funding has supported the key objectives of the Academy. The bulk of the Academy’s funding is the General Annual Grant
(restricted funding). The restricted fixed asset fund balance which includes unspent capital grants is reduced by annual
depreciation charges over the expected useful life of the assets concerned, in

line with the rates contained in the Academy’s Accounting Policy. The balance sheal includes a Hability for £906,000 (2020:
£568,000) in relation to the Academy's FRS102 valuation of the local government pension scheme which the board of
trusises have agreed should be included within the Risk Register.

Total income for the year = £2,695,368 (2020: £2,012 525)
Total expenditure for the year = £2,262 470 (2020: £2,223,987)

The academy made an in year deficit of 223,607 (change in balance of restricted general funds (excluding pension reserve)
plus unrestricted funds). As at 31st August 2021, the academy had fise reserves (fotal funds less the amount held in fixed
assets and restricted funds) of £120,932 (2020: £138,809). The academy also held an amount of £20,017 (2020: £35,467)
onh restricted general funds.

The deficit on the defined beneft pension scheme increassed from £868,000 to £808,000. .

The academy complated the transfer of the land and buildings frem Holy Gross Catholic Primary School during the financial
year. An independent valuation of the land and buildings was carried out and this restited In an amount of £270,000 being
entered into the halance sheet.

The Academy was awarded a Condition Improvement Funding (CIF) grant of £392,196 o replace the heating system at
the Groundwell Road site on 23 June 2021. The malerity of the works were carried out duting the summer with the
completion of the works by February 2022,

The academy received £33,000 of funding for catch-up premlum and this has been spent on the following:

« Toincrease the contracted hours of a part-time Teacher to enable regular intervention support for reading to
deliver morning interventlons supporting children with phonics and early reading skills.

¢ Teaching Assistant time to effectively support the children with their reading during after school tutoring sessions
with the children. Training for these sessions were provided.

«  Addilional resources to cater for more leaners acrass both key stages.

e Guided reading and reading intervention books.

« New laptops and IT equipment to support home leaming during closure of bubbles so all children could access
online teaching and learning resources.

« To employ the Pastoral Lead for ane exira day to support the children with their emotional needs, including
running a bereavement group.

Flease tefer to the comprehensive auditors’ report and the year-end accounts for further detalls and information regarding
the Academy's finances.

Reserves Policy:

The Trustees have determined that the appropriate level of free cash reserves should be approximately £165,000,
representing one manth's charitable acfivitles resources axpended (excluding depreciation). The reason for this is fo
provide sufficient working capital to cover delays between spending and receipt of grants and o provide a cushion to deal
with unexpected emergenicies such as urgent maintenance.

As at 31st August 2021, the Academy had free reserves (total funds less the amount held in fixed assets and resfricted
funds) of £129,932 (2020: £138,808). The Academy also held an amournt of £20,017 on restriicted general
funds. Therefore, the reserves held are below the required level.

The total balance at 31 August 2021 on restricted general funds (excluding ponsion reserve) plus the balance on
unrestricted funds was £149,940,

in total, at 31 August 2021, the funds of the Academy were £48,974, which is represented by a deficit bafance of £80,958
of resfricted funds and £120,932 unrestricted funds. £599,225 of the restricted funds can anly be realised by disposing of
tangible fixed assets.

The trustees acknowledge the Increase pension reserve deficit of £906,000 (2020 £568,000) and will monitor the situation
with a view to increasing contitbutions at a lafer date in order to reduce the deficit,
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Trustees' Report (continued)

vestment Policy: .
The Trustees have authorised that any day-to-day surplus manies will be invested in high interest deposit accounts with

the current bankers. These monies are aceessible should the need arise.

Principal Risks and Uncertaintles:
The Trustees have assessed the majar risks to which the Academy is exposed, In particular those relating to the current
Covid-19 pandemic, specitic teaching, provision of facilities and other operational areas of the Academy

and its finances. The Trusises have implemented a number of systems to assess risks that the school faces, especially
in the operational areas (e.g. in relation fo teaching, health and safety, behaviour and school trips) and in refaticn to the
control of finance. There has baeen a continuation of

operational procedures such as clearances for new staff and visitors and internal financlal controls in order to minimise
risk.

The Trustees have an agreed risk register, risk strategy and business continuity plan.

This risk register is regularly reviewed by the board of trustees. The highest risks are identified and control procedures
agresd by the board of trustees. An addition to the risk register relating to Covid-19 was included in the register.

The Trustees have complied with their duty and identified and reviewed the risks to which the Academy is exposed and
have ensured appropriate confrols are in place to provide reasonable assurance against fraud and error.

Financial

The Academy has considerable reliance on continued Government funding through the ESFA. In the last year, 72.46% of
the Academy’s incoming resources was ultimately Government funded and whilst this level is expected to continue, there
is no assurance that Government pollay or practice will remain the samne or that public funding will continue at the same
levels or on the same terms. As a split site primary, the Academy consider their expenditure to be higher than comparative
primary schools, howsver, additionat financial support Int the form of a spiit site grant was previously refused by Local
Authorities Swindon Schools’ Forum,

Failures in governance and/or management

The risk in this area arises from potential fallure to effectively manage the Academy's finances, internal controls,
compliance and regulations and legislation, statutory returns ete. The Trustees continue to review and ensure that
appropriate measures are in place to mitigate these risks.

Reputational

The continuing success of the Academy is dependent on continuing to attract applicants in sufficient numbers by
maintaining the highest educational standards. To mitigate this risk, Trustees ensure that student success and
achievement are closely monitored and reviewed.

safeguarding and child protection

The Trustees continue to ensurs that the highest standards are maintained In the areas of selection and monitoring of staff,
the operation of child safeguarding end protection policies and procedures, health and safely and discipline. Annual
training for all staff and trustess Is carried out. The Academy purchase the services from an external consultant to carry
out annual reviews on policy and practice.

Staffing :
The success of the Academy is reliant on the quality of its staff and so the Trustees monitor and review policies and

procedures to ensure continued development and training of staff as well as ensuring there is clear succession planning.

Fraud and mismanagement of funds
The Academy has appointed zcoountants to undertake a program of additional testing and to carry out checks ot financial
systems and records as required by the Academy Financial Handbook.

Fundraising
The Academy Tiust does not use any external fundraisers. All fundraising undertaken during the year was monitored by

the Trustees. The Acadamy will seek opportunities to apply for grants. The PTA, a separate organisation, raises funds
from the community which are donated fo the Academy. The Acaderny has not received any complaints regarding the
fundraising of the PTA,
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Trustees’ Reporf (continued)
Plans for Future Periods

The Academy maintains a School Development Plan that outlines the educational aims over the next year, Thisis a
working document which is reviewed on a regular basis at senier management team meetings with all staff and Trustees

contributing to its davelopment.

There Is a working three-year budgat plan that is maintained and updated by the School Business Manager. This is
reported on at the Finance, Buildings and Risk Management Committee and Board of Trustees meetings.

Auditor
In sa far as the Trustees as awara:
there is no relevant audit information of which the Charitahle Company's auditor is unaware; and

the Trustees have taken all steps that they ought to have taken to make themselves aware of any refevant audit information
and te establish that the auditor is sware of that information.

Trustees’ report, incorporaling a Strategic Report, approved by order of the members of the Board of Trustees on 24h
November 2021 and glgned on its behalf by:

VELL

Phil Gilvin
Chair of Trustees

12




Governance Statement

Scope of Responsibility

As Trustess, we acknowledge we have overall responsibility for ensuring that Holy Rood Catholic Primary School has an
effective and appropriate system of conteol, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achisve business abjectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss,

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher as Accounting Offlcer, for ensuting
financial conirols conform to the requirements of both propriely and good financial management and in agcerdance with
the requirements and responsibilities assigned to it in the funding agreemenit between Holy Rood Catholic Primary School
and the Secretary of State for Educafion. They are also responsible for reporting te the Board of Trustees any material
weaknessas or breakdowns ih Internal control.

Governance

BOARD OF TRUSTEES

FINANGE, AUDIT AND RISK STANDARDS
MANAGEMENT COMMITTEE COMMITTEE

‘The Full Board of Trustees holds at least three meetings a year and committees mest once every term. Trustees visi the
scheol regulaily and take an active part in school life. All Trustees are assigned a subject to which they monitor by mesting
with the teacher who is rasponsible for this subject, at least iwice a year. These mestings are documented on Governer
Hub.

The structure of the main committees detaited on the diagram Is as sgreed by the full Board of Trustees. Al committees
consist of a minimum of four Trustess, ane of whom shalk be the Head Teacher. The mambership of committees is decided
by the full Board of Trustees. The quorum for any Board of Trustees meeting and vote must be one half (rounded up to
a whole number} of the complete membership of the Board of Trustees, exciuding vacancies. The guorum for any
committee meeting and for any vote must be three Trustees who are members of the comimittee (or more) as determined
by the committee, one of whom shail be the Head Teacher.

TRUSTEES' ATTENDANCE AT MEETINGS 2020-2021
The Full Board of Trustess {FGB) met on:

2020 234 September, 25" November,

2021 10" February, 31% March, 5 May, 14" July
All meetings were hald virtually due to Covid-19

The Standards Committee met on:

2020 70 Qctober

2021 13t Januaiy, 280 April, 74 July

All meetings were held virtually due to Covid-19

The Finance Audit and Risk Management Committee (FARM) met on:
2020 13% October

2020 2rd February, 70 April, 227 Juna

All meetings were held virtually due to Covid-19
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Governance Statement {(confinued)

Trustees' Attendance / Possible Attendance

Full board of Standards Finance, Audit and
trustees Committee Risk Management
Committee
Phil Gilvin (Chair of Trustees 6/6 414 N/A
Tim Crook 6/6 N/A 4/4
Bill Campbell {resigned 25 2/2 N/A 11
November 2020}
Anne Jones 6/8 N/A A4
Phil Paton (resigned 12t 2/2 N/A 111
January 2021)
Aisling Robetts 5/6 214 N/A
Helen Walsh B/6 414 N/A
Naoml Fry (Head Teacher) 6/6 A4 4/4
Abishek Shukla (resigned 37 2/3 N/A 1/3
May 2021) ‘
Pete Scutt (resigned 12 216 0/4 N/A
September 2021)
Katarzyna Polewka-Mendes 8/6 444 MN/A
Rebecca Deighton 6/6 N/A 414
Helen Thomas 6/6 44 4/4
Ray Lepore 5/6 NIA 414
Janice Kottaram {appointed 5% 213 N/A 072
March 2021)
Marie DeSa (appointed 14% 071 N/A NIA
June 2021)

As at 315t August 2021 the Board of Trustees had the following vacancies:
One Foundation Governor vacancy
Two Parent Governor vacancies

The respancibilities of the committees are:-

Standards Committee — All matters relating to personnel, both pupils and staffing, and matters relating o the curriculum
taught in the school Including the aliccation of posts of responsibility.

Deployment
Recruitment and Appointment
Induction
Development
Procedures
Supply Cover
lL.eave of Ahsence
Currfeylum
Religious Education
Deciding on the monitering and reporting strategies to be used which will alfow the Board of Trustees to be eufficiently

informed and enable it to fulfil its statufory duty to ensure that the National Curriculum is being followed througheut the
school

School Development Plan - Curriculum Section

Resources

Information

Special Needs

Pupll Premium

Relationships, Health and Sex Education

Schemes of work and learning strategies

14
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Governance Statement {continued)

ICT

Considers funding and training requirements to meet ICT targets.

Ensures that 'best value' principles are applied whilst making use of available funding.
Confributes to the formulation of ICT policy-and developmant plans.

Monitors the development of ICT as a curricutum subject.

[CT Infrastructure Including split site working

Finance, Audit and Risk Management Committee — All matters relating to management of risk, budgets, internal conirol
and audlt, buildings and site,

Planning the Budget

Approving the Budget

Manitoring the Budget

Reaviewing the Management Accounts
Scheme of Delegation Review
Condition of Site and Pramfses
Repalrs and Maintenance

Leitings

Health and Safety

. Insurance
. Planning Strategies
. Raview of the Risk Rapister

ICT
Considers funding and trainirg reguirements to meet ICT targets.
Ensures that ‘best valug’ principles are applied whilst making use of available funding.
Contrlibutes to the formulation of ICT policy and development plans.
ICT Infrastructure including spht site working
Audit
Review audit arrangements
Plan internal control
Review internal centrol reports

The Pay Commiitee, with representatives from the Finance, Audit and Risk Management Committee and the Standards
Committes exists to review salaries. This Committee has no ofher duties.

Other specific commilttees set up by the Board of Trustees include: Admissions Commiltes, Staff Dismissal Committee
and Dismissal Appeal Committee.

The above committees fulfil their respective functions as required by law.
During the financlal year ending 31st August 2021, there were no key changes in the composition of the Board of Trustees.
The coverage of work that the Board of Trustees carries out and ts responsibilities ars detailed abave.

Academic Year 2020-21

The year saw continuing challenges in the managament and governance of the school:

Implementing the arsas identified on the Schoe! Development Plan relating to our previous Ofstad Inspection as well as
external and internat moderation reparts carled out throughout the year, including improving the consistency In teaching
and learning

The challenges of the Covid-19 pandemic

The School improvement Partner, confinued to work closely with the school, The schoot continued with the progress to
develop areas which have had a significant impact and this can be evidenced through learning walks and book looks. The
addition of one new member of experienced staff to the senlor management team ensured the progress cantinues,

The Clerk completed “The Professional Clesk” qualification as recommended by the Department for Education.

The Head Teacher will continue to use the Analyse School Performance Data (ASF), local autherity data as well as the
school's own robust data systent to summarise and highlight key information to share with the board. This allows all
stakeholders to have a secure knowledge on the Academy’s achievements and school focus areas for the next academic
year, The board acknowledges that this information is accurate and gives a comparison to national data. At the end of
the 2020-21, there was no data available due to end of year assessment for EYFS, key stage one and key stage two
children belhg cancelled for the second year rurning due to the Covid-12 pandemic.
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Governance Statement {continued)

The Acadamy supported the children and famifies during lockdown through regular contact and provided the meal vouchers
to the puptl premium families, All children were able to access an online learning provision and the Teachers had regular
contact with the children in their class. The Academy remained open during lockdown for cur vulnerahle children and key
worker families and children attended every day. A robust risk assessment was devised angd put in place to keep the
children and staff as safs as possibls,

Review of Value for NMohey

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy dellvers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money during each
academic year, and reporls to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where available. The Accounting Officer far the Academy has deliverad improved value for money
during the vear by!

GConstantly reviewing the stafilng structure fo ensure education goals are achieved.

Ensuring that the correct personal protective equipment was availabla for all members of staff,

Ensuring all children had access to online learning resources so they could work from home during the lockdown period.
Having a Finance, Audit and Risk Management (FARM) Commiltee who take an active role in agreeing each year's budget
and how we have utlised our resources to achieve our academic goals.

The Academy with support from the Parents and Teachers Association organising extra-curricular events to enhance every
child’s learning.

The Purpase of the System of Internal Contro!

The system of Internal control is designed to manage risk fo a reasonable level rather than to eliminate all risk of fallure to
achieve policies, alms and objectives; it can therafore only provide reasonable and not absolute assurance of effectiveness,
The system of Internal control is based on an ongoing process designed to identlfy and prioritise the risks fo the
achlevement of Academy's policies, aims and objectives, to evaluate the likellhood of those fisks being realised and the
itnpact should they be reallsed, and to manage them efficlently, effectively and economically. The system of internal control
has been in place in Holy Reod Catholic Primary Schocl for the year ended 31 August 2021 and up 1o the date of approval
of the annual report and financial statements.

Capaclty fo Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financlal and compliance controls that have been impiemented to mitigate those risks. The board of trustees is of the view
that there is a formal on-golng process for identifying, evaluating and managing the acadamy tust's significant risks that
has been In place for the periad 1 September 2020 to 371 August 2021 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trusiees.

The management of risk is led by a Board of Trustee’s representative, the Head Teacher, the School Business Manager
and delegated member of staff. School staff are adequately and thoroughly trained and equipped in all areas affecting
any rlsk to the success of the Academy and the safety of staff and children.

The Risk and Control Framework
The Academy's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegafion and accountability. In particular,

it includes:

comprehené‘we hudgeting and monitoring systems with an anmual budget and perodic financial raports which are reviewed
and agreed by the Board of Trustees; and

regular reviews by the Trustees’ Audit, Buildings and Risk Management committee of reports and monthly management
accounts which measure flnancial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes; and

setting targets fo measure financlal and other performance; and

clearly defined purchasing {asset purchase or capital investment) guidelines; and

delegation of autherity and segregation of duties; and

identification and management of risks.
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The Board of Trustees has considerad the need for a specific internal audit function and appointed Juniper Education to
carry oul the Intemal control for 18 September 2020 to 31 Augusi 2021, The reviewer's role includes giving advice on
financial matters and performing a range of checks on the Academy's financial systems. In particular, the checks carrled
out in the period Included Governance and Financlal Management, Banking, and Payroll and Expenses. On an annual
basis, the reviewer reports to the Board of Trustees on the operafion of the system of control and the discharge of the
Board of Trustess' financial responsibiiitios and prepares a report to the commitiee outlining the areas reviewed, key
findings, recommendations and cenclusions to help the committee consider actions and =assess year on year
progress. The reviewer has delivered thelr schedule of work as planned. There were no material control issues arising as

a result of the reviewer's work.

The Board of Trustees have ensured that there is segregation of dulies to maintain good practice. Following the internal
control visit, the recommendatlons for additional controls have been put in place, There are stringent guidelines and
delegation of duties to maintain good practice relating to all aspects ofthe Academy's finances. The Scheme of Delegation
is reviewed and agreed annually by the Board of Trusteas and is a further safaguard.

Review of Effectiveness

As Accounting Officer, the Head Teacher, has responsibility for reviewing the offactivenass of the system of internal control,
During the financial year ending 31 August 2021 the review has been informed by

the work of the reviewer; and
the work of the external auditors; and
the school resource management self-assessment tool; and

the work of the Sohool Businass Manager within the Academy who has responsikility for the development and maintenance
of the Internal conirel framework,

The Accounting Qfficer has been advised of the implicafions of the result of their raview of the system of internal control
by the trustees' Finance, Buildings and Risk Management Commitiee and it has been noted that no weaknesses have
been identified. The committee are continuously looking for ways to improve the systems is in place.

Approved by order of the members of the board of trustees on 24h November 2021 and signed on ils behalf by:

................................................................

Phil Gilvin Naomi Fry
Chair Accounting Officer
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Statement on Regularity, Propriety and Gompliance

As Accounting Officer of Holy Rood Catholic Primary School, | have censiderad my respensibility to nofify the Academy
Trust's Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-comgliance with ESFA terms and conditions of funding, under the funding agreement in place hetween the Academy
Trust and the Secretary of State. As part of my consideration | have had due regard to the requirements of the Academies

Finangial Handbook.

| confinm that | and the Academy Trust's Board of Trustees are able to identify any material irregular or improper use of
funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the Acadamy
Trust's funding agreement and the Academies Financial Handbooik.

| confirm that no instances of iaterial irregularity, impropriety or funding non-compliance have been discovered to date. If
any instances are identified after the date of this atatement, these will be notified to the Board of Trustess and ESFA.

-~ S
/f\i_%r‘\
\m"‘*-.. o

Naomi Fry
Accounting Officer
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Statement of Trustees' Responsibilities

The trustees {who are also the directors of the charitable company for the purposes of company law) are respansible for
praparing the Trustees’ Repert and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdam Generally
Accepled Accounting Practice) and applicable law and regulations,

Company law regulires the trustees to prepare financial statements for each financial year. Under company law, the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of its incoming rescurces and application of resources, including its Inceme and expenditure,
for that period, In preparing these financlal staternents, the trustees are required to:

select suitable accounting policies and then apply them consistently
obsarve the methods and principles in the Charlfies SORP 2019 and the Academies Accounts Direction 2020 to 2021

make Judgments and accounting estimatas that are reasonable and prudsnt

state whather applicable UK Accounting Standards have been followed, stbject to any material departures disclosed and
explained in the financlal statements

prepare the financial statements on the going concern hasts unless It Is inappropriate to presume that the charitable
company will continue in business

The trustees are responsible for keeping adequaie accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financiai position of the charitable company
and enakle them to ensure that the financial staterments comply with the Companies Act 2008. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and

detaction of fraud and other irregularities.

The ‘rustees are respansible for ensuring that in its conduct and operation the charitable company applies financial and
other contrels, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial Infarmation included on the
charitable company's webslte. Legisiation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurlsdictions

Approvad by order of the members of the Board of Trustees on 24% November 2021 and signed on its behalf by:

PN

...................................

Chair
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Report of the Independent Auditors to the Members of
Holy Rood Catholic Primary School

Oplnion

We have audited the financial statements of Holy Rood Catholic Primary School (the ‘charitable company’) for the year
ended 31 August 2021 which comprise the Stetement of Financlal Activities, {he Balance Sheet, the Cash Flow Statement
and notes fo the financial statements, including a summary of significant accounting pelicies. The financial reporting
framework that has bean applied in their preparation is applicable law, United Kingdom Accounting Standards {Unitad
Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2020 to 2021 issued by the Education and
Skills Funding Agaency (ESFA).

In our apinion the financial statements;

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its Incoming
resources and application of resources, including its income and expenditure, for the year then endsd,

- have been prepetly prepared in accordance with United Kingdom Generally Accepted Accounting Practics;

- have heen prepared in accordance with the requiremenis of the Cornpanies Act 2008; and

- have heen prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2020 to 2021.

Basis for opinfon

We conductad our audit in accordance with International Standards on Auditing (UK) (18As (UK)) and applicable faw. Our
responaibilities undar thoss standards are further described in the Auditors' responsibilities for the audit of the financlal
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial stataments In the UK, Including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with thase requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating fo going concern
in auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements Is appropriate.

Based on the work we have performad, wae have not identified any materlal uncertainties relating to events or conditions
that, individually or collactively, may cast significant doubt on the charitable company's ability to continue as a going
congern far a period of at lzast twelve months from when the financial statsments are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respact to going cohicern are described in the relevant
sactions of this report.

Other information
The trustees are rasponsible for the other information. The other informafion comprises the information included in the
Annual Report, ather than the financial statements and our Repart of the Independent Auditors thereon,

Qur opinicn on the financial statements does not cover the other informétion and, excopt {o the extent otherwise explicitly
stated in our report, we do not exprass any form of assurance conclusion therzon,

in connection with our audit of the financial statements, our responsibility ls to read the other information and, in doing so,
consider whather the other information is materiafly inconslstent with the financial statements or our knowledge obtained
in the audit ar otherwise appears o be materially misstated. if we identify such matertal Inconsistencles or apparent
material misstaternents, wa are required to determine whether this gives rise to a material misstatement in the financiat
statements themselves. If, based on the work we have performed, we conclude that there is a material misstaternent of
this other information, we are required to report that fact. We have nothing to report in this regard.

QOpinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financlal statements are prepared
i consistent with the financiai statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knewledge and undersianding of the charitable company and lts environment obtained in the course of
the audit, we have not identified material misstatements in the Raport of the Trustees.

We have nothing to report in respect of the following matters where the Companles Act 2008 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or retums adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- gertain disclosures of frustees' rsmuneration spacifiad by law are not made; or

- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Members of
Holy Rood Catholic Primary School

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibiliies, the trustees (who are also the directors of the
charltable company for the purposes of company law) are responsible for the preparation of the financial statements and
for baing satfisfied that they give a triue and fair viaw, and for such infernal confrol as the trustees determine is necessary
to enable the preparation of financial staterents that are fres from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trusiees are responsible for assessing the charitable company's ability to continue
as a going concem, disclosing, as applicable, matters related to going concern and using the going concern hasis of
accounting unless the trustees either Intend to liguidate the charitable company or to cease cperations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whather the financial statements as a whole are free from material
misstatement, whather due to fraud or error, and to issue a Report of the Independent Auditors thet includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when I exists. Misstatements can arise from fraud or error and are
considered material if, Individually or in the aggregate, they could reasonably be expscted to influence the sconomic
decisions of users taken on the hasis of these financlal statements.

Irrsgularities, including fraud, are instancas of non-compliance with laws and regulations. We design praceduras in line
with our responsibiliies, ouflined above, lo detect materfal misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our underatanding of the academy and the education section, we identified that the principal risks of non-
compliance with lews and regulations related to the regulations prescribed in the Academies Trust Hanhdbook,
safaguarding, health and safely, employment law, and Companies Act 2008, and we considered the extent to which non-
compliance might have a material effect on the financial statements of the academy. We also considerad those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Academies Accounts
Diraction, Charitiss Statement of Recommended Praclice and Companies Act 2008.

Wo evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements (including
the risk of override of controls) and determined that the principal risks were related to revenus recognition and management
override. Audit procedures performed by the audit engagement team Included.

- discussions with management and Trustees, including considaration of known or suspected instances of non-compliance
with laws and regulations and fraud;

- understanding and review of management's internal controls designed tc prevent and detect frregularities, and fraud;

. raview of the minutes ¢f the Trustees meetings;

- review of tax compliance;

- designing =udit procedures 1o incorporate unpredictability;

- perferming analytical procedures to identify any unusual or unexpacted relationships that might indicate risks of material
misstatement due to fraud;

-review of the finandal statemenis disclosures and testing to supporting documentaticn to assess compliance with retevant
laws and regutations discussed above;

- enguiring of the Trustees and third-party advisors about actual and potential litigation and claims;

-testing transactions entered into outside of the norral course of the academy's business; and

- identifylng and testing journal entries, in particular any journal entries with fraud characteristics such as journals with

round numbers.

There are inherent limitations in the audlt procedures described above and the further removed non-compliance with laws
and regulations ls from the events and the transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the rlsk of not detecting a material misstatement due ta fraud Is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or inlentionai
risreprasentations, or through colluslon.

A further description of our responsibiiities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uldaudltorsresponsibilities. This description forms part of our Report of the Independent

Auditors.
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Repott of the Independent Auditors to the Mombars of
Holy Rood Cathelie Prmary Sehool

Use of our report ) _
This report Is made solely to the charltable company's mambers, as a body, in accardance with Chapter 3 of Part 18 of the
Companles Ael 2008, Our audit work has besn underfeken so that we might state to the charitable company's members

those matterga@are required to state to them In an auditors' report and for no other purpose. To the fullest extent permitted
by law, we pt -accapt or assume responsibility to anyone other than the charitable company and the charitable
commpany's here a8 & body, for our audit work, for this report, or forthe opinions we have formad,

Staven Fr {Senior Statutory Auditor)
for and on dehalf of MHA Monahans
Btatutory Auditors

38-42 Newport Street

Bwindon

Wiltshire

N1 3DR

BDate: ‘QVLIWMWUU
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Accountant's Assurange Report on Reqularity 1o
chool and the Education and Skills Funding Agency

In aecordance with the terms of our engagement and further to the requirements of the Education and Skills Furiding
Agenuy (ESFA}, as included i the Academivs Accounts Birection 2020 to 2021, we have carried ouf an engagement to
obtain limlted assurance about whether the expenditure disbursed and Income recélved by Holy Rood Catholic Primary
Schodl during the period 1 Seplember 2020 to 31 August 2021 have been applied fo the purposas Idenfifiad by Patliamerit
and the financtal transactions sorfernt to the authorities which govern thep, '

This repert ls made solely to Holy Rood Catholic Primary School and the ESFA In accordance wiih the terms of our
engagement letter. Qur work hias been undertaken so that we migit state to Holy Rood Cathelic Primary Schoot and the
ESFA those matters we are required to state In & repoit and for o uiher purpose. To the fullest exdent parmitted by law,

we do hot accept or assume responsibllity to anyone other than Holy Rood Cathalic Primary School and the ESFA, for our

wark, forthls report, or for the conclusion we have formad,

Respective responsibilities of Holy Rood Catholle Primary Schoal's adoouiding officer and the reporting
aceountant '
The accounting officer is responsible, under the requirements of Holy Reod Catholle Primary School's funding agreament
with. the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2019, for
ensuring that expendifure disbursed and income received fs applled for the purposes intendad by Parllament and the
financlal transactions conform to the authorifiss which govern them.

Cur responsibilities for this engagement are established i the Unlfed Kingdom by our professian’s sthical guidance and
are to obtain limited assurance and report In accordance with our engagement letter and the requirements of the
Academiss Accounts Direttion 2020 to 2021, We report to you whether anything higs coma o cur sttention in earrying out
our wotk which suggests that In all material respects, expendiiure disbursed and income received turing the period
T September 2020 to 31 August 2021 hava not been applied fo purposes intended by Parfiamert o that the financhal
fransactions do not conform to the authorities which gover them,

Approach .
Wea gonducted our sngagement in accordance with the Acaderriles Acsounts Birection 2020 to 2021 issuad by the ESFA.
We performed & limited assurance engagsment as dedined In our-engagement letter. .

The vbjective of a lmited assurarce engagement Is to perform such procedures as fo oblah infarmation and explanations
in order to provide us with sufficient appropriafe evidence to express a negative carieluglon on reguiarity,

A limlted assurance sngagsment Ts more limited in soope than a reasonable asgurance sngagement and consequently
does not enable us to obtaln assurance thal we would become awale of all signiticant matters that might be ldeniified na
reasonabile assurance engagement. Agcordingly, we do nut express a positive opinion,

our enéageMent;ln cludes examination, on atest basls, of avidence refevant ko the regularity and propriety of the charitabls
sompany's income and expenditure. )

In planping and gonducting our work we had due regard to professional guidance, Including the Acadermles Accounts
Directitn, Thevietk underteken to draw bo our conclusion, irighides, bt is not itiited to:

~  Enquiry of senior manggement and the Academy's Trusfees. _
~  Inspeclion and review of the accounting records, meeting minutes, prior year ragularity repott, internal eontrol
procedures, managermant réprosentations and declarations of interest,
~  Dbsarvatlon and fe-performance of the firangial conirols,
- Reviewof the results of the Atadery's process ofindependent.checking of finandial cantrols, systems,
transactlons ahd risks. )
- Gonglderation of governance lssues
&,
Conclusion ,
in the course of our work, nofhing has coime fo our attention which suggests that i all material regpacts the expanditure
disbursed and Ingome recsived during the period 1 September 202019 31 August 2021 has not been applied o purposes
intanded by Parllament and the financial transactions do rot cenform fothe authorltes which govern them.

v S

MHA Maenahans
Chartered Agtountants
Reporting Accoundant
38-42 Newport Btreet
Bwindan

Wiitshira

SN13DR

Date: WP‘?

(et Qigml‘-x’km'«'hul
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INCOME AND ENDOWMENTS
FROM
Donations and capital grants

Charitable activities
Funding for the academy's
educationat operations

Other trading activities
Investment income

Total
EXPENDITURE ON
Charltable activities

Academy's aducaflonal
operafions

Tota!

NET INCOMENEXPENDITURE;)
Transfers between funds
Other recognised
gainsi{losses)

Actuarial gains/(losses) on
defined benefit schemes

Net moveiment in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Holy Rood Cathiolic Primary School

Statement of Financial Activities
Incarporating an Income and Expenditure Account
for the Year Ended 31 August 2021

2024 2020
Restricted
Restricted Fixed
Unrestricted General Asset Total Tolal
funds funds funds funds funds
Notes £ £ £ £ £
2 47,000 10,139 680,310 737,449 57,503
15,144 1,937,878 e 1,863,022 1,942,322
4 4,892 - - 4,892 12,658
5 35 - - 35 142
67,071 1,948,017 680,310 2,685,308 2,012,525
3 47,000 2,085,673 109,797 2,262 470 2,223,881
6 47,000 2,095,673 100,797 2,252,470 2,223,981
20,071 (147,656) 570,513 442 928 (211,456)
17 (28,228) 25,208 3,022 - .
- (231,000} - - (231,000) -
(8,157) (353,450) 573,536 211,928 (211,456)
138,080 (632,633) 231,440 (162,954) 48,502
129,932 {885,983) 805,025 48,974 {162,954)

The notes form part of these financial statements

24




Holy Rood Catholic Primary School {Registered number: 07697045)

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Siocks

Debtors
Cash at bank and In hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

PENSION LIABILITY

NET ASSETS/LIABILITIES)

FUNDS

Restricted funds:
Fixed asset funds
Restricted income funds
Pension reserve

Uqrestr]cted income funds

TOTAL FUNDS

Balance Sheet
31 August 2021

Notes

12

13
14

15

LIABILITIES
18

17

2021 2020
£ 3
599,226 198,124
2,802 2,892
454,811 147,318
392,777 202,291
850,480 442,501
(494,731) (235,579)
355,749 206,922
954,974 405,046
(906,000) (568,000)
48,974 (162,054)
805,025 231,490
20,017 35,467
{906,000) (568,000)
(80,058) (301,043)
129,937 138,089
48,974 (162,064)

The financial statements were approved by the Board of Trustess and authorised for fssus on 24 Novernber 2021 and

were signed on its behalf by:

{1{)@@«" . ¢

Trustee - Phil Givin

The notes form part of these financial statements
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Holy Rood Catholic Primary School

Cash Flow Stafement
* forthe Year Ended 31 August 2021

2021 2020

Notes £ £
Cash flows from operating activities
Cash generated from operations 21 210,438 19,687
Net cash provided by operating activities 210,438 19,687
Cash flows from investing activities
Purchase of {angibla fixed assets (510,897) {9,643}
Capital grants from DIE/EFA 400,910 8,793
[nterest received 35 142
Net cash used in investing activities (108,852) {(708)
Change in cash and cash equivalents in
the reporting pertod 100,488 18,979
Cash and cash equlvalents at the
heginning of the reporting period 292,201 273,312
Cash and cash equivalents at the end of
the reporting period 392,777 202,291

The notes form part of these financlal statements
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Holy Rood Catholic Primary School

Notes to the Flnancial Siatements
for the Year Ended 31 August 2021

ACCOUNTING POLICIES

Bastis of preparing the financlal statements

The financlal statements of the charitable company, which is a public benefit enfity under FRS 102, have been
prepared in accordance with the Chaiifies SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities praparing their accounts in accordance with the Financial Reperting
Standard applicable in the UK and Republic of ireland (FRS 102} (effectlve 1 January 2018)", Financial Reporling
Standard 102 ‘The Financial Reporting Standard appficable in the UK and Republic of Ireland’, the Academies
Accounts Direction 2020 fo 2021 issued by the ESFA, the Charities Act 2011 and the Companies Act 2006. The
financial statements have been prepared under the historical cost convention.

Hely Rood Catholic Primary School meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling which is the functicnal currency of the charity and reunded fo the
nearest pound.

General information
Holy Rood Gatholic Primary School is a company limited by guaraniee, without share capital, incorporated in
England and Walss. The registered office address can be found in the Trustees' Report.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any matetial
urncetainties related fo events or conditions that may cast significant doubt on the ability of the company to continue
as a going concern. The trustees make this assessment in respect of a pariod of at least one year from the date of
autherisation for lssue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foresesable future and there are no material uncertainties
about the academy trust’s ability to confinue as a going concein, thus they continue to adopt the going concern
basis of accounting in preparing the financlat statements.

Income
Alt income is recognised in the Statement of Financiai Activitios once the charity has entitlement to the funds, it is
probable that the income will be receivad and the amount can be measured refiably.

Grants

Grants are Included in the Statemeant of Flnanclal Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the halance sheet,
Where income g received in advance of meeting any performance-related conditions thers is not unconditional
entitlament to the Iincome and its recognition is deferred and included In creditors as deferred income unti! the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accruad.

General Annual Grant is recagnised in full in the Statement of Financial Activities in the year for which it is recelvable
and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent amounts of
capital grants are reflected in the baiance sheet in the restricted fixed asset fund, Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations ars recognised on a recelvable basis (where there are no performance related condltions), where it is

probable that the income will be received and the amount can be measured refiably,

Other income
Other incame including the hire of facilities, is recognised in the peried it is receivable and to the extent the charity

has provided the goads or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale, If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other trading
activities', Upon sale, the value of the stock Is charged against 'Income irom other trading activities' and the
sroceeds are recognised as 'Income from other trading activities'. Where it is impractical to falr value the items due
to the volume of low value items they are not recognised in the financial statements unfil they are sold. This income
is recognised within 'Income from other trading activities’.
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Holy Reod Catholic Primary School

Notes to the Financial Statements -~ continued
for the Year Ended 31 August 2021

ACCOUNTING POLICIES - continued

Donated goods, facilities and services

Where material, dorrated goods and services are recognised as income when the acadermy has control over the
itern, any conditions associated with the donated item have been met, the receipt of economic benefit from the use
by the academy of the item Is probable and that economic benefit can be measured refiably. Cn receipt, where
material, donatad goods and services are recognised on the basls of the value of the glft to the academy which is
the amount the academy would have been willing to pay fo obtain services or faciities of equivalent economic
benefit on the open market; a corresponding amoLint Is then recognised in expenditure in the period of receipt,

Donated fixed assets

Where the donatad good is a fixed asset it is measured at fair value, unless it is impractical to measura this reliably,
in which case the cost of the item to the donor should ke used. The gain is recognised as incorne from donations
and a correspending amount Is Included in the appropriate fixed asset category and depreciated over the ugeful
econcmic fife In accordance with the charity's accounting policies,

Expenditure

Expenditure is recognised once there is a legal or construciive obligation to transfer economic benefit to a third
party, It is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure Is classified by activity. The costs of each activity are made up of
the fotal of direct costs and shared costs, including support costs invalved in undertaking each activity, Direct costs
attributabie to a single actlvity are allocatad directly to that activity. Shared coats which contribute to more than one
activily and support costs which are not attributable to a single activity are apportioned between those activifies on
a basis consistent with the use of resources. Central staff costs are aliocated on the basis of fime spent, and
depreciation charges allocated on the portion of the asset's use.

Charitable activities
Costs of charltable activities are incurred on the charlty's educational oparatians, including support costs and costs
relating to the governance of the charity apporfioned to charitable activitles.

Tanglble fixed assets
Assets costing £200 or more are capitalised as iangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, elther from the government or from
the private sector, they are Included in the Balance Sheet at cost and depreciated over their oxpected useful
aconomie life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund
in the Staiement of Financial Activities sa as to reduce the fund over the useful economic life of the related asset
pn a basls consistent with the Academy's deprediafion policy. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets s charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line/raducing balarce basis over its expected useful lives, as follows.

Land ~ Nl
Freehcld property - B0 years
Site improvements -5 - 580 years
Fixtures, fittings and equipment - 5 years

ICT equipment - 3 years
Motor vehicles - 5 ygars

Assats In the course of construction are included at cost, Depreciation on these assets is not charged until they
are brought into use.

Assets fransferred on conversion to the academy were fully deprectated in the first year's accounts.

A review for impairment of a fixed agse! is carred out if events or changes in clrcumslances indicale that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed asseis and
their recoverable amounts are recognised as impairments. impairment losses are recognised in the Statement of
Financial Activitios,

Land and buildings occupled under a Church Supplemental Agreement are not recognised as assets in the balance
shest, Where capital expenditure has been incurred by the academy then the academy trust recognises a site
improvement asset funded by capital grants even when the site is not receghised as land and buildings in their
academy frust's own accounts.
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Holy Reod Catholic Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

ACCOUNTING POLICIES - continued

Stocks
Stock consists of stationary. Stocks are valued al the lower of cost and net realisable value, ltems donated for
resale ar distribution are not included in the financial statements until they are sold or distributad.

Taxation

The acadeny trust is considered to pass the fests set out in Paragraph 1 Schedule & of the Finance Act 2010 and
therefore it meets the definifion of a charitabla company for UK corporation tax purposes. Accordingly, the academy
trust Is potentlatly exempt from taxation in respect of income or capital gains recelved within categories covered by
part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1882,
to the extent that such income or gains are applied exclusively fo charltable purposes.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assefs and financlal
liabllitles of the academy trist and their measurement basis are as foliows:

Financtal assets - trade and other debtors are basic financiat Instruments and are debt instruments measured at
amortised cost, Prepayments ars not financial instruments. Amounts due to the charity's wholly owned subsidiary
are held af face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured af face value,

Financial liabilities - trade ereditors, accruals and other creditors are financial insttuments, and are measured at
amorised cost. Taxation and social securlty are not included in the financial instruments disclosure definition.
Deferred Income is hot deemed ta be a financial liability, as the cash settlement has already taken place and there
is an obligation to deliver services rather than cash or ancther financial instrumant. Amounts due to charity's wholly
owned subsidiary are held at face value less any impairment.

Fund accounting
Unrestricted income funids represent those resources which may be used towards meeting any of the charitable
chjects of the Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created Is held for a specific purpose, .

Restricted general funds coraprise all other restricted funds recelved with restrictions imposed by the funder/donor
and include grants from the Department for Education Group.

Pension benefits and other post-retirement henefits
Retirement benefits to employees of the acadamy trust are provided by the Teachers' Pension Scheme {TPS') and
the Local Govetnment Pension Scheme ('LGPSY). These arz defined benefit schemes.

The TPS Iz an unfunded scheme and contributions are calcutated so as fo spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributicns are determined by the Governmeni Actuary
on the basis of quadrennial valuations using & prospective unit credit methad. TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Consequently, the TPS is freated as a defined
contribution scheme for aceounting purposes and the contributions recognised in the periad to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assels are measured at fair value and liabllities are
measured on an actuarial basis using the projected unit credit method and discountad at a rate equivalent o the
current rate of return on a high qualily corporate bond of equivalent ferm and currency o the liabilities, The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged te
operaling surplus are the current service costs and the costs of scheme introductions, benefit changes, seitlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset Is also recognised in the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the schems assets, caloulated by multipiying the fair value of the
scheme assels at the beginning of the pericd by the rate used to discount the benefit obligations. The difference
petween the intarest incame on the schetne assets and the actual return on the schemea assels is recognised in
ather recognised gains and losses,

Actuarial gains and losses are recognised Immediately in otfrer recognised gains and losses,
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Holy Rood Catholj¢ Primary Schoogl

Notes fo the Financial Statements - continued
for the Year Ended 31 August 2021

AGCOUNTING POLICIES - continued

Gritical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other facters,
including expectations of future events that are belisved to be reasonable under the circumstances.

Crifical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the fulure. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financiat year are discussed below:

The present value of the Local Gevernment Pension Scheme defined benefit liability depends on a number of
factors that are determined on an sctuarial basis using a varlety of assumplions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions, which
are disclosed in note 19, will impact the carrying ameunt of the pension liabllity. Furthermore a roll farward epproach
which projects resuits from the latest full actuarial valuation performed at 31 March 2019 has been used by the
actuary in valuing the penslons liability at 31 August 2021, Any differences batweenh the figures darived from the
roll forward approach and a full actuarial valuation would Impact on the carrying amount of the pension liability.

Critical areas of judgement

Under the Church Supplementary Agreement between the academy and the Cliffon Diocese the academy s given
rent free use of certain land and buildings. The Academy Accounts Direction requires that an appropriate notional
donation of rent is recognised in the financial staternents. Tha rent has been estimated as the equivalent of the
annual depreciation charge on the value of the land and buildings.

DONATIONS AND CAPITAL GRANTS

2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
£ £ E £
Donations - 10,138 10,139 1,730
Grants - 400,910 400,910 8,793
Notional donation from Diccase re property
oecupled ' 47,000 - 47,000 47,000
Donhated fixed assots - 278,400 279,400 n
47,000 680,449 737,448 57,503
Grants received, inciudad in the abovs, are as follows:
2021 2020
£ £
DIE/ESFA capital grants 8,714 8,793
Conditien improvement fund 302,196 -
400910 8,793
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Holy Rood Catholic Primary School

Notes to the Financial Statements - confinued
for the Year Ended 31 August 2021

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

2021 2020
Unrestrictsd Restricted Totai Total
funds funds funds funds

£ £ £ £
DFE/ESFA grants

General Annual Grant{GAG) - 1,843,848 1,643,848 4,631,113

Other DIE/EFSA grant ‘
Pupil premium - 57,535 57,635 52,314
Teachers Pay and Teeachers Pension “ 74,673 74,673 75,850
Universal infant free school meals - 69,813 69,813 73,164
PE sports - 19,810 19,610 19,660
COther DIE/ESFA giants - 6,579 6,579 8,519

- 1,872,058 1,872,058 1,858,820

Other Governiment grant

Special education projects - 24,600 24,500 39,454

COVID-19 additional funding {non-DfE/ESFA})

Other COVID-19 funding - 2,360 2,280 -
- 26,880 26,860 39,454

COVID-19 addltional funding (DIE/IESFA)

Other DIE/ESFA COVID-19 funding - 1,500 1,500 6,680

COVID catch up - 33,000 33,000 -
- 61,360 81,360 46,134

Other income from the academy’s
educational operations 15,144 4,460 10,604 37,568

156,144 1,937,878 1,953,022 1,042 322

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from the
Department for Education and ESFA, the academy trust's funding for Universal Infant Free Schocl Meals, PE
Sports Premium, Teachers Pay & Pension and Pupil Premium is no longer reported under the Other DIE Group
grants heading, but as separate fines under the Other DfE/ESFA grants heading. The pricr year numbars have
been reclassified.

The academy recelved £33,000 of funding for catch-up premium and costs Incurred in respect of this funding

totalled £33,000, with no funds remalning fo be spent in 2021/22.
The academy also received olher covid impact related funding in the form of various grants totalling £3,860 and

costs Incurred in respect of this funding totalled £3,860, with no funds remaining to be spent in 2021422,

OTHER TRADING ACTIVITIES
2021 2020
Unrestricied Restricted Total Totat
funds funds funds funds
£ £ £ £
Hire of facilifies - - - 675
Other income 4,892 - 4,892 11,883
4,892 - 4,892 12,558

34 continued. .




Holy Rood Catholic Primary School |

_Nates to the Financlal Statements - continued
for the Year Ended 31 August 2021

INVESTMENT INCOME

2021 2020
Unrestricted Restricted Total Totat
funds funds funds funds
£ £ £ £
Deposit account interest 35 - 35 142
EXPENDITURE
2021 2020
Non-pay expenditurs
Staff Cther
costs Premises costs Total Total
£ £ £ £ £
Charitable activities
Academy's educational operations
Direct costs 1,378,464 - 133,565 1,512,029 1,477,213
Allocated support costs 389,183 145,927 195,331 740,441 745,768
1,777,647 146,927 328,896 2,252 470 2,223 981
Net incoma/(expenditure) is stated after charging/(crediting):
2021 2020
£ £
Auditors' rarntnaration 7.560 7,150
Auditor's remuneration - other non-audit services 2,533 2,435
Depraclation - owned assets 109,796 113.000
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS _
: : 2021 2020
Unrestricted Rastricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 1,512,029 1,542,028 1,477,213
Support costs 47,000 693,441 740,441 748,768
47,000 2,205,470 2,252 470 2,223 981
2021 2020
Total Total
£ £
Analysis of support costs
Support staff costs 399,183 397,349
Depreciation 70,368 75,348
Premises costs 138,082 121,302
Legal costs - other 5,386 302
Other support costs 109,493 133,854
Governance costs 17,918 18,513
Tota! support costs 740,441 746,768
32 cantinued...




Holy Rood Catholic Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

TRUSTEES' REMUNERATION AND BENEFITS

One or more trustees have been paid remuneration or have received other benefits from an employment with the
academy trust, The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment, and not in respect of
their role as trustees. The value of trustees’ remuneration was as follows:

N Fry (principal and trustes)
Remuneration £75,000 - £80,000 (2020: £70,000 - £75,000)
Employer's pension contributions £15,000 -£20,0C0 (2020: £10,000 - £15,000)

R Deighton (staff trustee)
Remuneration £25,000 - £30,000 (2020: £25,000 - £30,000)
Employer's pension coniributions £5,300 ~£10,000 (2020: £5,000 - £10,000)

H Thormas (staff trustes)
Remuneration £565,000 - £60,000 (2020: £50,000 -£65,000)
Employer's pension contributions £10,000- £15,000 (2020; £10,000 -£15,000)

Trustess' expenses

During the year ended 31 August 2021, travel and subsistence expenses totalling £ail (2020: £nil) wera raimbursed
to (2020: 0) staff trusiees (no expenses were reimbursed to non-gtaff frustees). Other relatad party transactions
involving the trustees are set out in note 19,

STAFF COSTS
2021 2020
£ £

Wages and salaries 1,268,908 1,188,703
Social security costs 94,280 93,024
QOperating costs of defined benefit pension schemes 404,060 380,945

1,767,258 1,674,572
Supply teacher costs 10,389 32,111

1,777,647 1,706,883

The averége number of persens (including senlor malﬁagément team) employed by the charltable company during
the year was as follows:

2021 2020

Teachers 18 16
Teaching assistants 20 21
Administratlon and support 20 20
Management 2 2
60 50

The number of employees whose employes benefits (excluding emnployer pension costs) excesded £60,000 was:

2021 2020
£70,001 - £80,000 1 1

The full time equivalent number of persons employed by the Academy during the year was:

2021 2020
Number Number
Teachers 18 16
Teaching assistants 16 16
Administration and support 11 1
Management 2 2
47 45

confinued...
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Holy Rood Catholic Primary Schoal

Notes to the Financial Statements - continued

e L L L -

for the Year Ended 31 August 2021

STAFF COBTS - continued
Key managemant personnel

The key managament personnel of the academy frust comprise the trustees and the senicr management team as
listed oh page 3. The total amount of employee benefits (Including employer pension contributions and empfoyer
national insurance contributions) received by key managemenit personnel for their services to the academy trust
was £165,843 (2020: £171,868).

TRUSTEES' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The

insurance provides cover up to £5,000,000 on any one claim. Itis not possible to quantify the trustess and afficers
indemnity element from the overall cost of the insurance.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Donaiions and capltal grants 47,000 1,710 8,793 57,503
Chatitable activities
Funding for the academy's educational
operations 35,992 1,937,878 - 1,842,322
Other trading activities 12,558 . - 12,558
Investment income 142 - - 142
Total 95,692 1,938,538 8,793 2,012,525
EXPENDITURE ON
Charitable activities
Academy's educational operations 72,388 2,005873 100,797 2,223,081
Total 72,388 2,005,673 109,797 2,223,981
NET INCOMEN{EXPENDITURE) 23,304 (156,085) (101,004} {211,458)
RECONCILIATION OF FUNDS
Total funds brought forward 114,785 (401,980) 336,697 48,602
TOTAL FUNDS CARRIED FORWARD 138,089 {658,065) 234,693 (162,954}

confinued...
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Holy Rood Catholic Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

TANGIBLE FIXED ASSETS

Freshold Furniture
property Site and
and land improvements  Equipment
£ £ £
COSsT
At 1 September 2020 o 503,418 100,624
Additions 270,000 212,621 7,361
Al 31 August 2021 270,000 716,039 197 885
DEPRECIATION
At 1 Saptember 2020 - 371,334 135,808
Charge for year 2,600 70,369 24614
At 31 August 2021 2,600 441,703 160,510
NET BOOK VALUE
Af 31 Auguist 2021 287,400 274,336 37475
Al 31 August 2020 - 132,084 54728
Moter Computer
vehicles pquipment Totals
£ £ £
COST
At 1 September 2020 900 123,918 $18.,860
Additions - 20,815 510,897
At 31 August 2021 900 144,833 1,329 757
DEPRECIATION
At 1 September 2020 570 112,936 620,736
Charge for ysar __Js0 12,033 109,796
At 31 August 2021 750 124,969 730,632
NET BOOK VALUE
At 31 August 2021 150 18,864 589,225
At 31 August 2020 330 10,982 198,124

Land and buildings accupled under a Chiurch Supplemental Agreement are not recognised as assels in the balance
ghesl, These land and buildings are ocoupied free of charge under a rolling two year licence.

The Supplementary Agreement includes the right for the Clifion Catholic Diocesan Trustees to give not less than
two years written notice to the academy and Secretary of state for Education to terminate the agreement. No such
wiitten notice has been received as at the date of the approval of the financial statements.

The academy trust's fransactions relating to land and huildings included:

the acquisition of the freeshold on the caretakers house and playing fiald which was donated to the academy trust
at a value of £270,000,

35 confinued...
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Holy Rood Catholic Primary School

Neotes fo the Financial Statements - continued
for the Year Ended 31 August 2024

STOCKS

Stationery

DEBTORS: AMOUNTS FALLING PUE WITHIN ONE YEAR

VAT
Prapaymants and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Soclal security and other taxes
Other creditors
Accruals and deferred income

Deferrad income

Deferred Income at 1 September 2020
Resources deferred in the year
Amounts released from previous years

Peferred Income at 31 August 2021

2021 2020
£ £
2,892 2,802

2021 2020
) £

37,506 10,496

417,305 136,822
454,811 147,318
" 2021 2020
£ £
195,937 23,506
27 654 22 611
34,769 30,402
238,371 158,870
494,731 235,579
£
41,161
40,113
(41,161)
40,113

At the balance sheet date the academy frust was holding funds recelved in advance for the 21/22 school year.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unresfricted General

funds funds
£ £

Fixed assets - -

Current assets 223,932 420,748
Current Rabilities (94,000) (400,731)
Pension liahility - (2806,000)
120,932 (385,983)

Cormparative information in respect of the preceding period is as follows:

Restricted

Unresfrictad General

funds funds
£ £

Fixad assets - "

Current assots 232,089 177,046
Current liabilities (94,000} {141,679)
Pension liability - (568,000)
138,089 (532,633)

36

2021
Restricted
Fixed
Asset Total
funds funds
£ £
509,225 £99,225
205,800 850,480
- (494,731}
- {908,000)
805,025 48,974
2020
Restricted
Fixed
Asset Total
funds funds
£ £
108,124 198,124
33,366 442 601
“ {235,579)
- {568,000)
231,490 {162,954)
continusd...
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Hely Rood Cathplic Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2021

MOVEMENT IN FUNDS

Restricted general funds
General Apnual Grant

Qther restricted income

Pension

Universal infant free school meals
PE sports

Restricted fixed asset funds
DfE group capital grants
Capital expenditure from GAG
Fixed assets donated

Qther Capital Grants

Fixad assels transferred

Total reétr!ctecl funds

Unrestricted funds
Unresticted fund
Designated Fund- Boiler/ heafing system

TOTAL FUNDS

Net
movement
At 1.9.20 in funds
£ £
6,720 (34,948)
- 3,022
{568,000) {338,000)
22,761 (22,761)
5,988 14,031
{532,533) (378,656}
54,818 391,888
785 {785}
“ 267,400
63,295 (27,680)
112,592 (60,310)
231,490 570,513
(301,043) 191,857
138,089 20,071
138,089 20,071
{162,054) 211,928

37

Transfers
between Al
funds 31.8.21
£ £

28,228 -
{3,022} -

“ (908,000)

- 20,017
25,206 (885,983
3,022 448,728

- 267,400

- 35,615

- 52,282

3,022 805,025
28,228 (80,958}
(36,328) 121,832
8,100 8,100
(28,228) 128,932
- 48,8974

continued...
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Holy Roaod Catholic Primary School

 Notes to the Financlal Statements - continued

for the Year Ended 31 August 2021

MOVEMENT IN FUNDS - continued

Nat movement in funds, included in the above are as follows:

Restricted general funds

General Annual Grant

Other DfE group grants

Other governmeant grants

Other restricted incoms

Pension

Other DIE group grant - Pupil premium
Teachers Pay and Teachers Penslon
Universal infant free school meals
PE sporis

Other DIE/ESFA COVID-19 funding
COVID catch up

Restricted fixed asset funds
DIE group capital grants
Capitat expenditure from GAG
Fixed assats donated

Other Capital Granis

Fixed assets transferred

Total restricted funds

Unrestricted funds
Unrestricted fund

TOTAL FUNDS

Incoming Rasources Gains and Movement
resources expended losses in funds
£ £ £ £
1,643,848 (1,678,798) - (34,048)

6,578 {6,579) - .
26,860 (26,860) - -
14,599 (11,577} - 3,022

- (107,000 {(231,000) (338,000}
57,535 {57,535) - -
74,673 {74,673) - -
69,813 (92,574) - (22,761)
19,610 (5,579) - 14,031

4,500 {1,500

33,000 (33,000) - -
1,948,017 (2,096,873) {231,000} (378,656}
410,310 {18,422} - 391,888
- (785} - {785)
270,000 (2,600} - 267,400
- {27,880) - {27.680)
- (60,310) - (60,310}
880,310 (109,797) - 570,513
2,628,327 (2,205,470) (231,000) 191,857
67,071 (47,000) - 20,071
2,605,308 (2,252 470} {231,000) 211,928
a8 continued...




17.

Holy Rood Catholic Primary School

Notes fo the Financial Statements - continued
for the Year Ended 31 August 2021

MOVEMENT [N FUNDS - continued

Comparatives for movement in funds

Restricted general funds
General Annual Grant

Other restricted income

Pension

Universal infant free school meals
PE sports

Resfricted fixed asset funds
Dfe group capital grants
Capital expenditure from GAG
Fixed asseis donated

Other Capital Grants

Fixed assefs transferrad

Total restricted funds

Unrestricted funds
Unrestricted fund

TOTAL FUNDS

39

Net
movement At
At 1.6.19 in funds 31.8.20
£ £ £
53,220 (46,500 6,720
3,026 (3,029) -
(461,000} (107,000) (568,000)
678 22,083 22 761
2,043 3,893 5 086
401,680 {130,553) (32,5633
58,628 (3,710) 54,818
1,818 (1,134) 785
1,284 (1,284) -
101,064 {37,769) 63,295
172,902 (60,310) 112,692
335,697 {104,207} 231,480
(66,283) {234,760} (301,043)
114,785 23,304 138,682
48,502 (211,456) {162,954)
continued...
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Holy Rood Catholic Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

MOVEMENT IN FUNDS - continued

Comparative fiet movement In funds, included in the above are as follows:

Incoming Resources Movement
resources expondad in funds
£ £ £
Restricted general funds
Geheral Annual Grant 1,631,113 {1,677,613) {46,600)
Cther DIE group grants 13,189 {13,199) "
Other govarniment granis 29,454 {39,454) -
QOther restricted income 3,286 (6,315) (3.029)
Pension - (107,000) (107,000}
Other DiE group grant - Pugil premium 52,314 (52,314) -
Teachers Pay and Teachers Pensicn 75,850 (75,850) -
Unlversal infant free school meals 73,164 (51,081) 22,083
PE sports 19,5680 (15,767) 3,893
1,808,040 (2,038,5693) (130,553}
Restricted fixed asset funds
DIE group capital grants 8,703 (12,503) (3,710)
Capital expenditure from GAG - (1,134) (1,134}
Fixed assats donated - (1,284) {(1,284)
Other Capital Grants - (37,769) (37,769}
Fixed assets transferred - {60,310) (60,310}
8,793 {113,000) (104,207)
Total restricted funds 1,916,833 (2,151,593) (234,760)
Unrestricted funds
Unrestrictad fund 05,602 (72,388) 23,304
TOTAL FUNDS 2,012,525 (2,223,981) (211,456)

General Annual Grant - the GAG is applied In strict accordance with the terms of the Model Funding Agreement,
Under the funding agreement with the Secretary of state, the academy trust was not subjectto a limiton the amount
of GAG that it could carry forward at 31 August 2021,

Other DfE Group grants:

- PE spatts grant to fund improvements to the provision of PE and sports for primary pupils
- grant towards the universat free school meals provision .

- the rates relisf {o contribute towards the rates hill

- the grant towards teachers pay and teachers pension.

- Pupil premium funding which is used to assist pupils from low Income families

- COVID catch up premium which is used to help pupils catch up on missed education.

- other COVID impact refated funding to help eatch up on missed learning

Other government grants - these include the special educational needs funding from Swindon Borough Council.

Other income - this is the monies received and expended on schoel trips, funding from Clifton Diocese towards the
slte sharing costs that the academy incurs, plus a grant from Tesco for Science projects.

Pension Teserve - this deficit represents the net shortfall in funds in the Local Gavernment Pension Scheme in
relation to empioyaes past and present.

DIE group capital grants - this represents funding specifically provided to support capital expenditure on fixed
assets.

Fixed assets on conversion - this represents the value of fand, buildings and other assels transferrad from the
Local Authority to the asademy on conversion less depreciation,

Fixed assets donated - this represents tha value of donated assets less depreclation.

40 continued...
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Holy Road Catholic Primary School

Notes to the Finanglal Statements - confinued
for the Year Ended 31 August 2021

MOVEMENT IN FUNDS - contlhued

Capital expenditure from GAG - this represents the cost less dapreciation of assets purchased from the GAG.
Other capital grants - this represents funding specifically provided to support capital expenditure on fixed assets.

Fixed assets transferred - this represents the net book value of fixed assats transferred from Holy Cross Catholic
Primary School. The academy hold the right to uge of these assets as they occupy the entire Upham Road sits.

Fixed assets donated - this represents the net book value of donated fixed assets.

Deslgnated Fund - Boiler/eating systetn -the academy's contribution to the CIF funded boller heating system
project,

Transfers between funds

A transfer of £8,100 was made from unrastricted funds to designate fund to designate the academy's contribution
to the CIF funded boiler heating system profect.

A transfer of £28,228 was made from unrestricted funds to GAG to cover the ceficit on GAG.

PENSION AND SIMILAR OBLIGATIONS

The charlty's employees belong to two principal pension schemes: the Teachers’ Penslon Scheme England and
Wales (TPS}) for academic and related steff; and the Local Government Pension Scheme (LGPS) for noneaching

staff, which is managad by Wiltshire Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarlat valuation of the TPS related to the peried ended 31 March 2016 and of the LGPS to the period
ended 31 March 2019,

Contrlbutions amounting to £34,621 were payable to the schemes at 31 August 2021 (2020 - £30,248) and are
included within creditors.

Teachers' pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membarship is automatic for teachers in acadamies. All teachers
have the optian to apt-out of the TPS foliowing enrolment,

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a perceniage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

41 continued...
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Holy Rood Catholic Primary School

Notes to the Financlal Btatements - continued
for the Year Ended 31 August 2021

PENSION AND SIMILAR OBLIGATIONS - continued

Valuation of the teachets' pension scheme

The Government Actuary, using normal actuaral principles, eonducts a formal actuarial review of the TPS in
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Diractions 2014 published hy
HM Traasury every 4 years. The aim of the review is to spedify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest sctuarial valuation of the TPS was carried ouf as at 31 March 2016. The valuation report was
published by the Department for Education on 5 March 2019, The key elements of the valuation and subsequent
consultation are

- employer contribution rates set at 23.68% of pensionable pay (including a €.08% administration levy)

~ total scheme liabilities {pensions currently in payment and the estimated cost of future henefits) for service to
the effective date of £218,100 million and notional assets (sstimated future contributions togsther with the
notional investments held at the valuation date) of £186,100 million, giving a notional past service deficit of
£22,060 million

- the SCAPE rate, set by HMT, Is used to determine the notional investment return. The curent SCAPE rate s
2.4% mbove the rate of CPL. The assumed real rate of return is 2.4% in excess of prices and 2% In excess of
aarnings. The rate of real earnings growth Is assumed to be 2.2%. The assumed nominal rate of return including
earnings growth is £.45%.

The next valuation result is dus to be implemented from 1 April 2023.
The employer's pensicn costs pald to TPS in the period amounted to £177,387 (2020 - £157.619).
A copy of the valuation report and supporting documentation is on the Teachers' Pansions website.

Under the definltions set cut in FRS 102, the TPS is an unfunded multi-employer pansion scheme, The charity has
accounted for ifs contributions to the scheme as if it were a defined contribution scheme. The charity has set out
above the information avallable on the scheme.

Loca! government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds, The total contribution made for the year ended 31 August 2021 was £157,000 (2020 - £153,000), of which
smployer's contributions totafied £129,000 (2020 - £126,000), and employees' contributions totalled £28,000 (2020
- £27,000). The agraed contribution rates for future years are 26.40 per cent for employers end 5.50 to 8.90 per
cent for employees,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy frust closure, outstanding Local Government Pension Schieme liabilitles would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

The amounts recognised in the Balance Sheet are as follows:

Defined kenefit
penslon plans
2021 2020
£ £
Present value of funded obligatlons (2,837,000) {1,943,000)
Fair value of plan assets 1,731,000 1,375,000

(606,000) (568,000}
Present value of unfunded obligations - -

Deficit {906,000) (568,000

Net liability (906,000) (668,000)
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Holy Rood Catholic Primaty School

Notes to the Financlal Statements - continued
for the Year Ended 31 August 2021

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans
2021 2020
£ £
Current service cost 226,000 224,000
Interast cost 35,000 32,000
Past service cost - .
261,000 258,000

Interest on plan assets 25,000 23,000
Changes in the present value of the defined bensfit obligation are as follows:

Defined benefit

pension plans

2021 2020
£ £

Opening defined benefit obligation 1,943,000 1,668,000
Current service cost 226,000 224000
Contributiong by schame participants 28,000 27,000
Interest cost 35,000 32,000
Benefits paid 7,000 (14,000}
Remeasurements:
Actuarlal (gains)/losses from changes in
demographic assumptions 34,000 {(16,000)
Actuarial (gas)liosses from changes in
financial assurmptions 393,000 3,000
Ohbitg other experience {29,000) 19,000

2,637,000 1,843,000

Changes in fhe fair vaiue of scheme assets are as follows:

Defined benefit
pension plans

2021 2020
£ £

Opening fair valus of scheme assets 1,375,000 1,207,000
Contributions by employer 129,000 126,000
Confributions by scheme participants 28,000 27,000
{nterest income on plan assets 25,000 23,000
Benefits paid 7,000 (14,000)
Returmn on plan assets (excluding interest

income) 167,000 6,000

1,731,000 1,375,000
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Holy Rood Cathelic Primary. Sghool

Notes fo the Financial 8tatements - continued
for the Year Ended 31 August 2021

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans
2021 2020
£ £
Actuarial {gains;/fosses from changes In
demographic assumptions (34,000) 16,000
Actuarial (gainsilosses from changes in
financial assumptions (393,000} (3,000}
Obllg other experiance 29,000 (19,000)
Return on plan assets {excluding interest
income) 167,000 6,000
(231,000) .

The major categories of scheme assetfs as a percentage of total scheme assets are as follows:

Defined benefit
pension plans

2021 2020
Eguities 85% 56%
Bonds 33% 32%
Property 11% - 12%
Cash 1% -
100% 100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2021 2020
Discount rate 1.65% 1.70%
Future salary increases 3.30% 2.60%
Future pension Increases 2.90% 2.20%
Inflation assumption (CPI) 2.90% 2.20%

The current mortality assumptions include sufiicient allowance for future improvements in mortality rates. Tha
assumed life expectations on retirement age 66 are:

Retiring today

Males 219 21.7
Fernales 244 - ' 24
Retiring in 20 years

Males 22.9 225
Females 26.2 25.5

Sensitivity analysis

2021 2020
£ £
Discount rate -0.1% 58,000 45,000
Mortality assumption - 1 year increase 105,000  not provided
CPI rate +0,1% ' 54,000 41,000

A4 continued..,
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Holy Rood Catholic Primary School

Notes fo the Financial Statements - continued
for the Year Ended 31 August 2021

RELATED PARTY DISCLOSURES

Owing to the nature of the charitable company and the composition of the board of trustees being drawn from local
public and privale sector organisations, fransactions may take place with organisations in which the trustees have
an interest. The following relaied party transactions took place in the financial pericd.

Expenditure Related Party Transactions

L Howcroft, parent of 12 Deighton, a trusiee and member of key management, is employed by the academy frust
as a casual office assistani, L Howeroft is paid within the normal pay scale for her role and receives no special
freatment as a result of her refationship o a trustes,

Mrs R Lepore, wife of R Lepore, a trustee, Is employed by the academy trust as an admin officer, Mrs R Lepore is
paid within the normal pay scale for her role and receives no special treatment as a result of her relationship to a
trustee.

The academy has a Service Level Agreement with the Clifton Diocese. This Sarvice Leve! Agreement entitles ail
schools to a core sarvice of activities. The cost is related to pupli numbers and totalled £1,706 (2020: £1,704) for
the year, The academy also engages in fralning and other opporfunifies with the Diocese which are pald for
separately. A cost of £nil (2020; £167) was incurred in the year.

Included in support costs is a notional rental cost of £47,000 (2020: £47,000) which related to the use of the Clifton
Diecese land and buildings oceupied by the Academy, and Is estimated as the equivalent of the annual depreciation
charge on the value of the land and buildings. As part of the 2 year Church Supplamental Agreement an accrual
for two years of this rent has bean included In creditors.

Mo transactions occurred with any schools who are part of the Samuel Partnership this year.

All transactions Involving such organisations are conducted In accordance with the requirements of the Academies
Financial Handbook, including notifying ESFA of alf transactions made on or after 1 April 2018 and obtaining their
approval where required, and with the charitable company's financlal regulations and normal procurement
procedures relating to connected and relaled party transactions,

Income Related Party Transactions

Included in donations Is a notional rental donation of £47,000 (2020: £47,000) which related to the use of the Clifton
Diocesa land and buildings occupied by the Academy, and is estimated as the equivalent of the annual depreciation
charge on the value of the fand and buildings .As part of the 2 year Church Supplemental Agreement an accrual
for two years of this donation has been included in dehtors.

ULTIMATE CONTROLLING PARTY
The Academy is under the control of the Bishop of Clifton by virtue of his ability to appoint the majority of the Board

of Trustees,

RECONCILIATION OF NET INCOMEH{EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020
£ £

Net incomef{expenditure) for the reporting period (as per the
Statement of Financial Activities) 442,923 {211,4686)
Adjustments for:
Dapreciation charges 109,797 113,000
Capital grants from DIE/ESFA (400,910) (8,793)
Interest received (35) (142)
DR pension scheme cost less contribution 97,000 98,000
DB penslon scheme finance cost 10,000 9,000
{Increass)/decrease in debtors (307,493) 27,120
Increasef{decrease) in creditors 255 151 {7,042)
Net cash provided by operations 210,438 19,667
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Holvy Road Catholic Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2021

ANALYSIS OF CHANGES IN NET FUNDS

At 1.9.20
. £
Net cash
Cash at bank and in hand 202,291
292 291
Total 292,29

46

Cash flow At 31.8.21
£ £
100,486 392,777
100,486 382,777
100,486 392,777




